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3. The Unlon of Polish Shinyarde i3 subordinate to the MHinistry of Shipping.
4. Personnal

Chief Tirectortl siviovessesossscnsans Eng, Hikolai Gubowskd
Trade Pirectors ,.uoeeeeesvseocesncss Eng. Stolagievies
Administrative Directors...sevocscnees Szelagovski

Tochnlcal Directortasescssoeseeaocnsaes Witold Urbanowies
Chief of Persomnel BurcUf,........... Kabat

Deputy Chief of Peresoniel Bureaus.., »» Koziorowslkl

Chief of Contral Conetruetion Burseus. Enp. Kasinlereunk .

The total rurber of personnel employed ot all the shipyerds of the Union on
1 Deconber 1948 was approxinately 8,000,

5. Inveshmoud Plan for 1940
The Investrent Plan provides for the spending of 1,000,000,000 zloty in 1949,
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Frelimivery Plan to Purchase liaching Tools Abrosd

It is plamed to purchass 2,190,000 Anericen dollars worth of tcols
abyroad by 1950,

Equipnent Ield by the Union of Polish Shinyards

The Unlon of Polish Shipyards has about 900 machine tools (for working metal
and wood) and auxiliary machine tools. \

General Information

a&. The Directorate of the Union employs approxinately 350 persons, includiag,
40 in the Central Cornstruction Duresu.,

b. The bast ship constructor was Engineer Gieldsik, but he has left his
voug® in the Gentral Construction Buveau, There ore five engineers
(university gradustes) and a mmber of technieians and draughtsmen,
but no really good constructore are aveilsble. The Chief of the surecou,
Inginecer Kazimierczak, is & specialist in ship mnchinery but not ia
ship building. ,

¢. The S8 Soldek, whieh carries coal and iron ore, was designed in the
" Cenfral Construction Dureaun by Bugineer Gieldzilk, but the construction
and blueprints wore worked out by the Normand Shipyerd at Le llavre and
by Penoet in Trance. French experts visited the shipyard duving the
tilding of the SS Soldel, A1l machinery installations were pnrehased
abroad in Sweden, France, and Itely.

d. The workiag out of the peoject to aild two new merechant ships, ocus of
650 tons and one of 7,300 tons of the tremp type, was intrusted to Ansaldo’e
at Genoa, where Engineer Cichocki of the Central Consiruction Buresu is
working, DBoth theee ships will be built in Gdansk Shipyard, the one of -
&50 tons at the end of 1949, and tho one of 7,300 tons at the begirning of
195G,

The Six-Yeoor Production Plan

This provides for the conptruction of 300,000 tons of merchant shipping of
tonnages ranging from 650 to 8,000 tone.

Eresent Diffieulties

2. The acute shortage of certain tynes of persomuel presents en almost
inscluble problem, in particular, as regards enginsers, technicdans,
foremen, and slilled workmen,

b. Shortage of certein ecquipment end machinery for ships can be remodied
anly by purchoses mode abroad. This enteils a delay of two to threo
yoars hocause of the conditions of delivery.

¢. Deliveries of essential raterlals roquired from the home varket, in the
mjority of cases, take from two teo three yesrs,
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